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 Protects animals from infectious disease 

 Protects staff and visitors 

 Keeps the facility clean & tidy 

Keeps animals healthy so they can 

be adopted! 

 



Unknown history of animals entering the 

shelter 

 May have been exposed to a disease prior to 

entering the shelter 

 May be harboring a disease 

 Unknown vaccination status 

 Stress of the shelter 

 Leads to shedding of pathogen that had been 

latent 



Disease can spread quickly in this 

environment 

 Stress 

 Large number of animals in a  

   confined space  

  (think, day care!) 

 

 

 

 Turnover of animals 

 Increased exposure of individual animals 



Disease leads to longer shelter stays 

 Increased cost: treatment and daily care 

 Delay in movement to adoptions 

 Potential for spread within the population 

Decreased morale 

 Public perception 

Worst case scenario – Euthanasia  



Understanding is half the battle! 







Now that we know how it happens…… 



 Assess shelter-specific risk factors 

Develop infection control policies specific to 

your shelter 

 Educate and train both staff and volunteers 

 Ensure that policies are consistently 

implemented! 

Monitor the efficacy of the control plan – is it 

working? 



What diseases are most concerning for your 

shelter? 

 Examine the basic design of the shelter 

 Strengths and weaknesses for entry of pathogens 

 Review the traffic pattern of both animals 

AND humans 

 Take a walk through your shelter! 

What is the knowledge/training of 

staff/volunteers 

 Who do you rely on for cleaning? 

 





Develop policies for general cleaning and 

disinfection 

Develop policies for specific diseases 

 Develop before an outbreak occurs! 

 What signs do staff need to look for? 

 How will disease be recognized? 

 How will affected animal be housed? 

 What about exposed animals? 

 Policies should be written and maintained!! 

 



 A well-written policy is useless if staff is not 

trained to use the policy 

 Improves compliance 

 Repeat frequently if there is high turnover 

Determine the best way to implement in your 

shelter 

 One-on-one 

 Group training 

 Recorded video 

Ongoing training as policies change 



Make it relevant to your shelter 

 Use examples of past diseases with an 

undesirable outcome 

 Education about specific diseases  

 Remember staff will have varied backgrounds 

 Provide written materials and resources for 

further information 

 Make sure staff know where these are located! 

 Try to make facilities as user-friendly as 

possible 

 Easy access to sinks or hand sanitizers 

 





Use signage to remind  

   staff/volunteers (and the public!) 

 Encourages compliance 

Make sure proper equipment  

   is available, accessible, and in  

   working order! 

 Rewards or recognition for employees 

 Encourages compliance 

 







 Continually monitor to make sure policies are 

implemented and effective 

 Set goals of the program to determine if the 

program is effective 

 Ex. Compare disease  

   rates before and after  

   implementation 





Make sure you have the right products  

 Consider: Pathogens, environment, time, staff  

Determine what needs to be disinfected 

 Provide personal protective equipment 

 Gloves, gowns, masks, boots/shoe covers 

 



 Things to consider: 

 Ease of application 

 Cost 

 Contact time needed 

 Spectrum of effectiveness 

 Potential for toxicity 

Use the right disinfectants for shelter 

pathogens! 

 Special consideration for non-enveloped viruses 

 Parvo, Panleukopenia, calicivirus 



 Not all disinfectants are created equal! 



 Focus is often animal cages 

Don’t forget about other surfaces animals 
may contact 

 Special focus – high risk areas 
 Surfaces that juvenile animals (or those not 

protected by vaccination) will contact 
 Ex: Carriers, intake counters, vehicles, clothing of 

intake staff 

 Surfaces that ill animals will contact 
 Clothing or tools that have been used in isolation areas 

 High-contact surfaces (those that many animals 
will touch) 
 clothing, hands, exam tables 

 

 

 



Other items to consider: 

 Main lobbies and hallways 

 Employee and volunteer clothing 

 Common walkways, walls, doorknobs, etc. 

 Hands 

 Toys 

 Tools, such as poop scoopers and mops 

Walk through your shelter and make a list 

 Add the list to your written protocol! 

 

 

 

 

 



 Laundry 

Dishes 

 Litter pans 

 Cleaning tools 

 Mops 

 Pooper scoopers 

 Staff and Volunteers!! 

 Clothing, shoes 





 Intake  

 Transport 

 Animal Control Vehicles 

 Carriers 

CLEANING!! 



 Review your cleaning procedure  

 Does staff wear a different pair of scrubs or 

PPE/smocks for each ward? 

 Do staff change gloves between every animal? 

 How is dirty laundry contained or transported? 

 How is trash transported? 

 



 Is there dedicated cleaning equipment for each 

ward? 

 Does staff move from healthiest → sickest and 
most susceptible → least susceptible? 

 



How susceptible is this animal? 

 Younger or ill animals more susceptible to disease 

 Should I handle this animal? 

Did I wash my hands? 

 Can I contract a disease from this animal? 

How will my actions affect the health of the 

shelter population? 



Determine the risks in your shelter 

Develop written protocols 

 Start with the most critical needs in your shelter 

 Start small 

 Education is key! 

 Train staff AND volunteers 

 Be an example to your staff 





 Websites: 

 www.sheltermedicine.com 

 www.sheltermedicine.vetmed.ufl.edu 

 www.sheltermedicine.vet.cornell.edu 

 Virtual Consultant – Koret Shelter Medicine 

Program 

 Maddie’s Animal Shelter Infection Control Tool 

 Archived webinars: 

 Petfinder 

 ASPCA Pro 

 Maddie’s Fund 

 Petsmart Charities 




